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Our unique ability to unite
passion with strategy, soul
with  human resources,
instinct ~ with ~ market
knowledge, emotion with
innovation  defines  our
philosophy and shapes
our Vision :

To be the most reliable
partner for integrated
International fashion-
logistics.

“Our experience is your strength”

People
Passion

&

Vision
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CORE BUSINESS

QUALITY CONTROL — RICONDITIONING — LOGISTIC MANAGEMENT
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IN-LINE
QUALITY
CONTROL

=B

DOMESTIC AND
BONDED STOCK
MANAGEMENT

OUR SERVICES

—
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LABORATORY FINISHED PRODUCT RAW MATERIALS IRONING RECONDITIONING
TESTING QUALITY CONTROL QUALITY
CONTROL
]
SHIPMENT DISTRIBUTION SUPPLY CHAIN @ COMMERCE
MANAGEMENT MANAGEMENT
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HUMAN RESOURCES

In line with our Vision,

we strongly believe in the
importance of each and every
team member of the Movimoda
Family.

“Our team is your power"
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250
CLIENTS

MORE THAN 30
MILLION
METERS OF
FABRIC/ YEAR

OUR FIGURES

MORE THAN 100
MILLION
PIECES/ YEAR

350,000 SQM
AREA

X
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1,900
EMPLOYEES
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SUPPLY CHAIN
MANAGEMENT
» Process Analysis

+ Goals definition

* Engineering / adjustment of logistic
processes

DELIVERY
MANAGEMENT

« Partner selection
« Shipping Management

SUPPLY CHAIN FLOW

IN-LINE
QUALITY CONTROL

» Production progress

+ Raw materials and finished
products at suppliers’ sites

» Pre-Shipment sampling

» Reporting

BONDED
WAREHOUSING

« International Consolidation
« International Transit
» Customs Management

MATERIALS

* Quality inspection

o 4-point system

o Client parameters
+ Laboratory Tests
* Reporting

LOGISTIC
MANAGEMENT

Management of:

* Samples

+ Programmed / Reassortments
» Returns and inventories

» Merchandising

For sales channels:

* Retall,

» Wholsale,

» Outlets,

+ B2B/B2C

FINISHED GOODS
QUALITY CONTROL

» Customized quality standards

based on brands'image
+  Sampling
+ Quality Inspection 100%
* Reporting

VALUE ADDED
SERVICES

* Ironing and reconditioning
* Refurbishing

* Labelling

* Special packaging

« International testing and certifications
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TAILOR MADE APPROACH

-

CONTINUOUS
KPI
TRACKING

Q Increase in work-flow efficiency

O Cost reduction
O Streamline stock management and logistics processes

h

SERVICE

Q Improve operations timing

FLEXIBILITY

SAVINGS

THROUGH ) CLIENT

INNOVATION PROFILE
ANALYSIS

y

DEFINITION
OF BEST
LOCATIONS

N\~

y

PROJECT
DEVELOPMENT
& MANAGEMENT,

{
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TECHNOLOGY AND INNOVATION

MM.NET, is MOVIMODA's proprietary technology focused on processes and performance analysis.

u u [

Technical Specifications: Control System: Business Continuity:
Microsoft platform.net framework 4.0 technology Centralized monitoring for Vistual systems wmware

Vb.net programming language hardware, connectivity and Ups and generators
Ms sql-server database (oracle optional) additional services . 24/7 support

Redundant network systems, cluster

Client architecture for desktop access
systems and/or remote back-up site

Asp.net and iis for mobile access

WMS developed by Movimoda allowing a global connection of all our warehouses and, thanks to its flexibility, can easily be
interfaced with every ERP available on the market.
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SAFETY & SECURITY
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HUMAN RESOURCES AND PRODUCTS: A HERITAGE TO SAFEGUARD
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MOVIMODA WORLDWIDE




ITALY LOCATIONS

Bologna
Caserta
Como

Milan

Naples

Prato

Reggio Emilia
Treviso
Varese

Venice

Castelmaggiore

Marcianise

Bulgarograsso

Rescaldina

Nola

Prato

Gattatico, Rolo, San Martino in Rio
Ponte di Piave

Busto Arsizio

Pianiga
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EMEA LOCATIONS

Cairo
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Istanbul

Turkey
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APAC LOCATIONS

Bangladesh

Cambodia

China

India

Myanmar
South Korea

Vietham

Dhaka

Phnom Penh, Bavet

Dongguan, Shanghai, Shaoxing,
Shenzhen, Yangshan

Bangalore, Kolkata, Mumbai, Noida,
Tirupur

Yangon
Daegu

Hanoi, Ho Chi Minh City
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NORTH AMERICA LOCATIONS

United States Barnwell, Boston
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LATIN AMERICA LOCATIONS

Brazil

Paraguay

Jundiai (Sdo Paulo)

Ciudad del Este
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wWwWw.movimoda.com
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